C521 Syllabus

Winter 2015-16:  December 7, 2015 (Monday) – February27, 2016 (Saturday) 

Instructor:
Professor John M. Hassell
Office:  BS4012; 
http://kelley.iupui.edu/faculty/FacultyProfile.cfm?netid=jhassell  
E-MAIL:  jhassell@iupui.edu (e-mail is faster than voice mail)

VOICE MAIL:  317-274-4805
FAX:

317-274-3312

TEXTBOOKS

We use two textbooks for the course, Libby, Libby, & Short, Financial Accounting, 8th edition, and Hilton and Platt, Managerial Accounting, 10th edition.  

Students who have taken the KD Financial Accounting Primer already have a copy of the Libby et al. text and will need the Hilton text.  Students who did not take the KD Financial Accounting Primer will need both texts.  Shown below are the ways students can make textbook choices.

For this course, we have ordered custom soft cover copies of the textbooks at reduced prices.  These are available from the TIS bookstore.  The ISBN numbers for these custom versions are as follows:
· Libby, 8th edition: 9781259178443, MCG Custom

· Hilton, 10th edition: 9780078025662, MCG Custom

The ISBN numbers for the hardcover versions are as follows.  You may purchase the textbooks from any venue , e.g., Amazon.  DO NOT PURCHASE INTERNATIONAL EDITIONS FOR THESE TEXTBOOKS; THEY ARE NOT THE SAME AS THE U.S. VERSIONS.  THE INTERNATIONAL EDITION WILL NOT BE SUPPORTED IN THE COURSE.  
· Libby: ISBN10: 0078025559 or ISBN13: 9780078025556

· Hilton: ISBN10: 0078025664 or ISBN13: 9780078025662
Texbook websites for each textbook are as follows:

Libby:  http://highered.mcgraw-hill.com/sites/0078025559/information_center_view0/ 

Hilton:  http://www.mhhe.com/hilton10e
Resources for Review of Accounting Process:

Some students find that the following is useful in reviewing the accounting process.

Anthony and Breitner, Essentials of Accounting, latest edition, available at Amazon used.  The previous edition of Anthony is also OK.  
C521 COURSE OBJECTIVE AND LEARNING OUTCOMES 

Objective
The objective of this course is to enable the participants not only to better understand, acquire, and use the rich information produced by these accounting systems, but also to be able to identify the information required and how to request such information.  The material available in this course should enable each participant to better function as a manager in being able to use financial and managerial accounting information.  
Financial Accounting

Stockholders’ Equity.  You should be able to describe the sections of Stockholders’ Equity and be able to record transactions that affect stockholders’ equity:  sale of stock, retirement of stock, treasury stock, dividends, stock splits.  

Investments. You should be able to –

· Apply the cost and equity methods of accounting for investments in common stock;

· Demonstrate how trading securities and available-for-sale securities are accounted for differently and how each affect financial statements differently;

Statement of Cash Flow.  
· You should be able to prepare, in good form, a statement of cash flows.  

· You should be able to reconcile from net income to cash flow from operating activities.  

· You should be able to recognize and report significant financing and investing activities not affecting cash (and the required schedule disclosure).

Ratio Analysis.  Ratios are used to efficiently summarize financial statement information.  You should be able to:

· Compute the primary 14 ratios discussed in the course

· Demonstrate how specific financial accounting transactions would affect a particular ratio

Managerial Accounting

Managerial Decision Making.  

· Demonstrate understanding of the basic approaches to decision making

· Demonstrate understanding of cost-volume-profit analysis
· Demonstrate understanding of variable costs and fixed costs
MBA Program Learning Goals

The Program Learning Goals for the Kelley School MBA Program are listed at the end of this syllabus 

Course Structure

C521 is a graduate course with emphasis on accounting practice.  To achieve the course objectives, the course has been designed to use problems and cases.  Many problems and cases are designed to replicate actual business decision-making situations.  Both financial and managerial accounting issues will be encountered in these problems and cases.  A major part of the course centers on vocabulary building and skills building.  The course will help you learn the vocabulary that accountants use when approaching various accounting problems.  Knowing the precise vocabulary will help you communicate with accountants.  You will also learn fundamental technical skills.  Although managers will not be “doing” the accounting, knowing what accountants can do and cannot do will help managers make better use of the accounting staff.  Because financial accounting is structured around individual transactions, much of the financial accounting material will be related to know how transactions are processed.
In order to be adequately prepared for this course, students are required to have satisfactorily completed an Introduction to Financial Accounting course.  Many students will have completed the KD Accounting Primer prior to beginning this course.  If you have not taken the KD accounting Primer or its equivalent or do not have a solid accounting background, I strongly recommend you purchase and review Essentials of Accounting by Anthony and Pearlman. 
The course is structured around a block of time, usually a week, and each block of time corresponds to a Lesson.  A Lesson normally begins on Sunday.  This structure is intentional.  Starting a lesson on a Sunday gives students a chance to use the weekend to get ahead and helps provide structure so that you are not behind.  In most weeks, deliverables (graded quizzes and graded problems) are due on Sunday at midnight.  However, students are encouraged to complete the assisnments by Saturday so that they can start on the next lesson on Sunday.  Note: if you miss one or two graded quizzes or do not submit one or two graded problems, this should not be a problem because only the top 5 scores are counted toward your grade.  Also, if you want to get ahead, you can read chapters and complete any assigned graded problems prior to the week that the chapter is assigned.  However, graded quizzes and graded problems are only available during the week the Lesson is assigned.  The answers to graded problems and quizzes will be available a day or two after the submission deadline expires.
Getting Started 
The course is administered through Canvas, an Internet-based instruction environment that facilitates navigation and information management and is available world-wide via the Web on your PC, Mac or Mobile Device.  Canvas includes such interactive features as discussion forums, chat rooms, interactive polls, course e-mail, and drop boxes for assignment submission, as well as advanced collaboration and file-sharing functionality.  These tools are designed to make the online education experience as smooth and trouble-free as possible.

 

To start a course session, log in to the Kelley Direct Canvas website at https://canvas.iu.edu. 

 (Note that all logins require a valid IU user name and password).  After logging in, you will see a drop-down menu called “Courses” that includes all classes you are enrolled in during the current quarter.  Select  WI15-BL-BUKD-C521 from the menu.  The first course page is your home page, and you see will include any course announcements.  Please check course announcement frequently, even if you don’t plan to work on the course that day.  Announcements provide the latest updates, changes, and other modifications; thus, monitoring the announcements page will be a real time-saver.  This is where most of the class announcements will be transmitted. More time-sensitive announcements will be communicated using the email feature within Canvas.

 

After reading the announcements, click on the Modules tab on the left of the page.  This is the main course navigation page. The course syllabus is available on the Modules tab.  Any changes made to the course that affect the syllabus will be reflected here.  In case of any such changes, you may wish to print an updated copy.  All such changes will also be included in the course announcements.

Evaluation/Grade
Several items will be used to determine grades.  Three exams comprise 80% of the grade, and 20% of the grade comes from completing graded quizzes and completing graded homework assignments.  

The first exam (100 minutes) (Exam 1) is over the material in Chapters 5-9, which includes the basic financial statements (Income Statement, Balance Sheet) plus sales, inventory and cost of goods sold, property, plant and equipment, and liabilities, will be given at the end of the third week of class.  This exam comprises 25% of a student’s grade.  A second, mid-term exam will be administered in approximately week seven of the course.  The second exam will be 25% of the final grade.  
Several graded problem/cases (probably 8 – 10) will be assigned during the semester.  These will be problems, probably taken from your textbooks.  Each problem/case will be turned in and graded.  The average of your top 5 graded problems will count 10% of your grade.  Almost every chapter has ungraded quizzes for your own use, and almost every lesson has a graded quiz.  Graded quizzes are timed (usually one hour), and you have only one opportunity to take each graded quiz.  The average of your top 5 graded quiz grades will count 10% of your grade.  
Finally, a final exam will be administered during the final week of calss and will cover managerial accounting topics covered during the last third of the course.  This exam will count for the remaining 30% of the student's final grade.  In summary, 20% of your grade comes from completing graded quizzes and problems, and 80% comes from three exams.  The purpose of the assigned homework problems, graded problems, ungraded quizzes, and graded quizzes is to prepare you for the exams.  Your three exams will be a combination of multiple choice questions and problems.  All exams are timed exams.
In Summary:

	First Exam (Review, Financial)
	25%

	Mid-Term Exam (Financial)
	25%

	Final Exam (Managerial)
	   30%

	Graded Problems (best 5)*
	10%

	Graded Quizzes* (best 5)
	10%

	     Total
	100%


*Note, throughout the semester, you will have ungraded quizzes for almost chapters all.  You’ll also have graded quizzes.  The top 5 graded quizzes will comprise 10% of your grade.  The graded quizzes will be open the week that we cover the material, and will be close when we start the next week’s material.

Grading Scale
The Kelley Direct targeted grade distribution will be used for the course.
Kelley Direct Grade Distribution

The targeted distribution of grades for Kelley Direct courses is:

	Category Designation
	Reported Grade
	Target Distribution

	Distinguished
	A
	10-15%

	Excellent
	A-
	25-35%

	High Pass
	B+
	0-50%

	Pass
	B
	0-50%

	Marginal Performance
	B- or C+
	0-20%

	Poor Performance
	C through D-
	As Needed

	Failure
	F
	As Needed

	Incomplete
	I
	As Needed


Group Work

This course does not have a group component that relates to your grade.  However, students are free to form groups to assist in their studying.  For each Lesson, a discussion forum for each chapter will be available for students that wish to use the discussions for comments, feedback, help, etc.  The forum is for students’ benefit.

Code of Conduct
From the IU Student Code of Conduct, “The purposes of Indiana University include the advancement of knowledge, the pursuit of truth, the development of students, and the promotion of the general well-being of society. As a community, we share a dedication to maintaining an environment that supports trust, respect, honesty, civility, free inquiry, creativity, and an open exchange of ideas. Individual rights are best protected by a collective commitment to mutual respect. A student who accepts admission to Indiana University agrees to:

1. be ethical in his or her participation in the academic community,
2. take responsibility for what he or she says and does,

3. behave in a manner that is respectful of the dignity of others, treating others with civility and understanding,
4. use university resources and facilities in appropriate ways consistent with their purpose and in accordance with applicable polices.
Every Indiana University student is responsible for reading and understanding this Statement, as well as other expectations identified by individual schools or organizations relevant to an academic major, professional field, or on-campus residence. This Code of Student Rights, Responsibilities, and Conduct is intended to identify the basic rights, responsibilities, and expectations of all students and student groups to serve as a guide for the overall student experience at Indiana University.
Codes of Conduct, Students Rights, Responsibilities
Kelley Direct Code of Conduct

https://kelley.iu.edu/deanapps/Faculty/files.cfm?file=45
IU Bloomington Code of Student Rights, Responsibilities, and Conduct

http://www.iu.edu/~code/bloomington/index.shtml
Kelley Student Statement of Civility

As a Kelley student, I will act professionally, with civility and respect toward others and with honor and integrity in all my work.
Graded Problems, Quizzes and Exams

Please note that graded quizzes, graded problems, and exams are considered individual assignments under the Kelley School of Business Code of Ethics.  Providing or receiving assistance on a graded quiz or exam is considered academic dishonesty and is expressly prohibited.  Violation will result in a minimum penalty of a grade of zero on the assignment.  Repeated violations will result in academic disciplinary actions, including at a minimum a failing grade in the course.
Exams
The three exams will be similar in structure and content.  Each will include a combination of objective questions, short answer and computational problems, and may include short cases related to the relevant text material.  Exams will be administered online in Canvas, and the exams found in their own Modules.

Each exam will be available for the allotted number of days, beginning at 12:00 a.m. midnight Eastern time on the day the exam begins and ending at 11:55 PM Eastern time the day the exam is due.  You may take each exam once during the specified period. You should take the exam in one sitting, because once you begin the exam, you will not be able to sign off and sign back on at a later time.   
Timing of Exams
	EXAM DATES AND TIMES ARE LOCKED IN FOR THE COURSE.  LOOK AT THE SYLLABUS AND PUT THE EXAM DATES ON YOUR CALENDAR.  


The timing of the exams is dictated by the time we for each chapter and our Holiday break.  All exams are available on at least one weekend day.  

· Exam 1 is available from Sunday December 27 (12:01 a.m.) – Saturday, January 3 (11:55 p.m):  all times are U.S. Eastern Time.  

· The Midterm is available from Saturday January 23 (12:01 a.m.) – Wednesday, January 27.  Note:  this is a 5 day window.
· The Final exam is available from Sunday, February 21 – Saturday, February 27 (the last day of class).  
Note that the first Exam 1 and the Final exam have longer windows than the Midterm (Exam 2), which is five days long. 

HOW TO STUDY FOR THE COURSE.   
For each chapter.  

1. Read the Chapter first or go through the text PowerPoint slides first.  Some students use the PowerPoint slides to get an overview of the chapter, then reading the chapter is easier because of the slide.  Other students like to read the chapter first and then look at the PowerPoint slides.  
2. Read the Instructor’s Notes, if available.  Note that the instructor’s notes are intended to be used (and be useful) AFTER you have read the chapter.  The notes discuss major issues in the chapter, and give you a second chance to read about them.  The text chapter contains the context and detail and is the basis for your understanding.  The instructor’s notes presume that you have already read the chapter.  
3. A video is available for almost all chapters.  Watch the instructor video.  The video is intended to be used after students read the chapter.  

4. For Libby, complete the demonstration problem, if assigned (usually one is assigned for Libby chapters).  For Hilton, complete the chapter Review Problem.  
5. Review the Key Terms at the end of each chapter.  The key terms emphasize vocabulary associated with the chapter.  

6. Review each end of chapter Question (answers are provided as part of each lesson).  The authors intend these Questions to be a type of overall review of the chapter.  
7. Complete any mini exercises (Libby) that you want and the multiple choice questions (answers are provided as part of each lesson)

8. Then take the ungraded practice quiz for each chapter.  You may take the ungraded quizzes as many times as you like.
9. After this sequence, you are ready to take any graded quizzes and prepare any graded problems/cases. 
10. Also, the student website for each textbook has various sources of help, including practice quizzes and videos.

11. Note, to do steps 1-6 as described above probably will take 3-4 hours for each chapter, and it should not be done in one sitting.  So, my advice is to work more often in smaller blocks of time (1-2 hours).  If you can do steps 1-6 during the week, then on the weekend you can take the graded quiz, work any graded problems, and read ahead (step 1) for the next week. 
Using this process will be particularly helpful in covering the material.  In most weeks, we cover 2 chapters of new material a week for the rest of the course.  Students will need to be disciplined and use good time management.
Textbook Materials to Help You Study

Materials provided to you prepare for each Libby et al. chapter include:

· Answers to end-of-chapters questions

· Answers to end-of-chapter mini-exercises

· Answers to assigned homework exercises, problems, and cases
LESSONS LEARNED BY STUDENTS WHO PREVIOUSLY TOOK THIS CLASS

STAY CURRENT IN YOUR WORK, AND DO NOT GET BEHIND!  WORK AHEAD IF POSSIBLE
IF YOU HAVE NO OR LIMITIED ACCOUNTING BACKGROUND, IT WILL BE VERY DIFFICULT FOR YOU TO FALL 3 OR 4 CHAPTERS BEHIND AND CATCH UP BECAUSE EACH WEEK YOU HAVE NEW MATERIAL.  
C521 - CLASS ASSIGNMENTS
Review Prior to the First Week of Class and Beginning the Course

The course begins in Chapter 6 of the Libby et. al text.  Chapters 1 – 5 of the Libby et al. text are a review of the accounting cycle and introduction to financial statements.  This course presumes that you already have that knowledge (the prerequisite is an accounting principles course or equivalent).  In addition to chapters 1-5 in the Libby et al. textbook, some students find Anthony and Brietner, Essentials of Accounting latest edition, available at Amazon used for about $45, good for review (previous edition OK).  It is a self-paced book.  The first 2 lessons in C521 (Lessons 0 and 1) review some material from the KD accounting primer course many students completed after enrolling in Kelley Direct.  You need to get through the material in Lessons 0-1quickly and get to Lesson 2, which contains new, complex material that will comprise about 50% of the First Online exam over Lessons 0-3.  

Recommendation:  
Review Libby et al. Chapters 1-5 before beginning the class.  If you feel the need for extra background work, prior to the beginning of the course purchase Essentials of Accounting, and work thorough the first eight chapters.  IN PAST COURSES, SOME STUDENTS WHO HAVE NOT DONE THE REVIEW REPRTED THAT THEY FELL BEHIND AND STRUGGLED IN THE COURSE.  
Course Changes and Updates
The course has been designed so that changes can be made as the quarter progresses.  If you have corrections or suggestions at any time during the quarter, please convey them to me as soon as possible so that they can be incorporated into the course. 

Specific Assignments
Shown below are the assignments for each section of the course:  Section 1—Financial, Section 2—Managerial.

Microsoft Office

Most Kelley Direct instructors have adopted Microsoft Office 2010.  While many of files are in the older 2003 and 2007 office format, any new files will be in 2010 format (e.g., .docx for Word documents).  Kelley Direct students may download Office 2010 for free from IUWare:  http://iuware.iu.edu/    
SECTION 1:  Financial Accounting.  Libby, Libby, and Short Financial Accounting (8th ed)
Financial accounting is the basis of the first eight weeks of the course (including Christmas/New Year Break).  Here is a recommendation about how to prepare each chapter in the Libby, Libby, and Short text.  

· Read the Chapter.    Pay attention to the vocabulary, transactions illustrated, computations, and account titles used.  Review the PowerPoint Slides.  Some students prefer to read the chapter first, and others prefer to review the PowerPoint slides first.  
· EOC Questions.  Answer End-of-Chapter Questions (answers all are provided to all EOC questions).  Answering the questions gives you immediate feedback about major topics in the chapter.  If you cannot answer a question, perhaps you need to review the text material.  You will not hand in answers to the questions.  Answering the Questions is a good way to make sure you understand the chapter and have learned the basic concepts.  You need not write down your answers.
· Demonstration Case.  Most chapters have a demonstration case.  After answering the EOC questions, work the demonstration case.  The answer for each case is provided in the text.  The case puts many of the chapter elements into one comprehensive problem.

· EOC Exercises, Problems, Cases.  For each chapter, selected exercises, problems, and cases are listed for self-review.  I have attempted to include the minimum number of EOC materials to help ensure that you have learned the major items in the chapter (answers all are provided to all assigned EOC exercise, problems, and cases).  

· Additional Self-Review.  Except in the Chapter 1-4 review, mini-exercises are not assigned for self review.  Mini-exercises tend to focus narrowly on one aspect presented in the text.  Students who desire additional self-review, can answer any of these questions.  The answers to each mini-exercise are provided.  

· Chapter Takeaways and Ratios.  Make sure you understand the “Chapter Takeaways” and Key Ratios at the end of each chapter.

· Chapter Self-Study Quizzes.  As you read each chapter, the text includes self-study quizzes.  Complete the self-study quizzes as you proceed through the chapter.

· Review Quiz.  I have included an ungraded Review Quiz for most chapters (available on-line), which consists of mostly multiple choice questions.  These are practice quizzes for you to take after you have completed reading the chapters and completing the EOC self-review assignments.  Answers are provided to the quizzes.  

The Libby et al. Student Website is: 
http://highered.mcgraw-hill.com/sites/0078111021/student_view0/index.html  
This website has many resources, including narrated slides for students to use.  
	SECTION 1:  FINANCIAL ACCOUNTING.  Libby, Libby and Short Financial Accounting   Chapters 1-4 are a Review

M = Mini Exercises, E = Exercises, P = Problems
M=Monday, T=Tuesday, W=Wednesday, Th=Thursday, F=Friday, Sat=Saturday, S=Sunday

	Lesson 
Dates
	Textbook

Chapters
	Self-Study Exercises  & Problems, Review Items
	Recommended Case Assignments

	MODULE 0
PRIOR TO STARTING COURSE
	Chapter 1

Chapter 2

Chapter 3

Chapter 4
	1. M1-3; E1,7,13
2. M1-12; E2,3,5,19; P1

3. M1-11; E1-5, 9
4. M1-12; E4,8,10,13; P7
	Chapter 4 Demonstration Case.  After you work the Demonstration Problem, 

	To check your understanding of Chapters 1-4, you can work Comprehensive Problem 4-1.  The solution to that problem is in the Lesson 0 folder, as is a video regarding the problem.  

	
	Chapter 5: Communicating & Interpreting Accounting Information.  Chapter supplement.  Chapter 1-4*
	E6, 8,14, 17, 18
Chapter 5 supplement: 
	Demonstration Case.

CP5-1 (do not answer question #6.  Information not provided in appendix)

	NOTE:  THE EQUIVALENT OF CHAPTERS 1-5 IS A REQUIRED BACKGROUND FOR C521.  

	MODULE 1

Dec 7 (M)– 

Dec 13 (Sun) 
	Chapter 6: Reporting and Interpreting Sales Revenue, Receivables, and Cash  
	E3,6,11,13,15, 18,20

	Demonstration Case A

CP6-3 

CP6-4

	
	Chapter 7:  Reporting & Interpreting Cost of Goods Sold and Inventory.  Chapter supplement A.
	E9,12,13,16,18


	Demonstration Case

CP7-1, CP7-7

	MODULE 2
Dec 13 (Sun) – 
Dec 20 (Sun)
	Chapter 8  Reporting and Interpreting Property, Natural Resources and Intangibles
	E2,8,16; P6,10


	Demonstration Case

CP8-3

	
	Chapter 9  Reporting and Interpreting Liabilities

Chapter Supplement A
	E1,4,8,11,15
	

	MODULE 3

Dec 21 (Mon) – 

Dec 26 (Sat)
	WINTER BREAK.  Winter Break is officially 12.21-12.26
No official assignments are made for the period December 21 - 26.  C521 has no formal assignments this week. However, I strongly encourage students to study this week during the holiday break and prepare for Exam 1. 
Happy Holidays!

	MODULE 4
Dec 27 (Sun) – 
Jan 3 (Sun)
Note:  Jan 1 is a Holiday Break, in the middle of the Exam week.  
	Exam 1.  Libby Chapters 5-9.  Online.  120 minutes.  Due by Sunday, January 3 at 11:55 p.m. All times are U.S. Eastern Time.  

Note: although the exam specifically covers chapters 5-9, the background material in chapters 1-4 is assumed to be the basis of chapters 5-9.

The next 4 chapters, chapters 10-12 and Appendix E (Modules 5 & 6) are usually considered to be the most difficult in the course.  Therefore, if students take the exam early in the Dec 27 – Jan 3 exam period, students can work ahead on Module 5 during the exam week.  If you want to get ahead during exam week, do as much of Module 5, Chapters 10 and 11 as you can.  A goal would be to be completely through with Chapter 10 (everything except the graded quiz) by Jan 3 and then to start on Chapter 11 on Jan 3.   In past years, students who worked during the holidays reported being better able to master the material in Chapters 10 & 11


	MODULE 5
Jan 3 (Sun) -

Jan 10 (Sun )
	Chapter 10  Reporting and Interpreting Bonds
	E4,9,17,22

	Demonstration Case

CP10-4

	
	Chapter 11  Reporting and Interpreting Owners’ Equity
	E3,9,16,19,21


	Demonstration Case


	MODULE 6
Jan 10 (Sun) – 

Jan 17 (Sun)
	Appendix E  Reporting and Interpreting Investments in Other Corporations.  Chapters Supplement (in the Lesson 6 folder and also on the text website).  
	EE  3,4*,7; EP2,7
	Demonstration Cases A, B, C

	*.  Technically, the security should not be labeled as a trading security if it were held over a three year period.  However, assume this treatment is OK.  Doing so in conjunction with E12-4 allows you to compare and contrast trading and available-for-sale security accounting, which is the purpose of the two assignments.  

	
	Chapter 12  Statement of Cash Flows.(1)  Chapter Supplement A
	E2,7,8,10,14,15
P2,4 (part 2), 5 (Part 1)
	Demonstration Case (Indirect Method)

CP13-1,2

	(1) We will concentrate on the Indirect Method because it used for almost all companies.  Problems and test questions will use the indirect method.  However, read text pp. 677-681 to make sure that you know about the direct method.

	MODULE 7
Jan 17 (Sun)-

Jan 23 (Sat) 
	Chapter 13
Analyzing Financial Statements
Review for Midterm
	E14-1,6,7,9,10,15
	

	NOTE:  This deliverable is due on a Saturday as opposed to the normal Sunday Due Date



	MODULE 8
Jan 23 (Sat) – 

Jan 27 (Wed)
	Midterm Exam.  Libby Chapters 10-13 & Appendix E
Approximately Two Hours Online.  Due by midnight, Wednesday, January 27.  All times are U.S. Eastern time.
Note:  if you finish the exam early, you should start on managerial accounting assignment.

	The Midterm Exam Runs from Saturday to Wednesday and is due on Wednesday evening.  


SECTION 2:  Management Accounting.  Hilton, Managerial Accounting, 9th edition
Management accounting is the basis of the last 5 weeks of the course.  

Access the student website at:

http://highered.mcgraw-hill.com/sites/0078110912/information_center_view0/ 
Here is a recommendation about how to prepare each chapter in the Hilton text.  

· EOC Review Questions.  At the end of each chapter are several review questions.  If you cannot answer a question, perhaps you need to review the text material.  Answering the EOC questions is a good way to make sure you understand the chapter and have learned the basic concepts.  Answer all EOC Review Questions.  Answers to these questions are provided.
· EOC Key Terms.  Review the end-of-chapter key terms.  The purpose of these is to review the basic vocabulary from the chapter.  In this course, we stress basic skills.  Make sure that you learn the vocabulary.  

· EOC Review Problems.  End-of-chapter review problems are used to illustrate key material from the chapter.  Note that solutions are provided.  You should try to work the review problems without looking at the answers, if possible.  

· EOC Exercises and Problems.  For each chapter, selected exercises, problems, and cases are listed for self-review.  I have attempted to include the minimum number of EOC materials to help ensure that you have learned the major items in the chapter (answers all are provided to all assigned EOC exercise and problems).  

· Online Review Quiz.  I have included a Review Quiz for most chapters (available on-line), which consists of mostly multiple choice questions.  These are practice quizzes for you to take after you have completed reading the chapters and completing the EOC self-review assignments.  Answers are provided to the quizzes.  

· The authors provide a Quick Review for each chapter at the end of the text (“R” pages).  Review the Quick Review for each chapter assigned after you have completed the chapter. 

NOTE:  this section will be updated later in the course.  
	SECTION 2.  MANAGERIAL ACCOUNTING.  
Hilton, Managerial Accounting, 10th edition 

Note:  if the chapter has a mid-chapter review, it is a really good way to check what has been covered and make sure you understand the concepts and vocabulary.  

	Lesson/Dates
	Textbook Chapters
	Exercises, Problems, & Cases

	MODULE 9
Jan 27 (Wed) –

Jan 31 (Sun)
	Chapter 1.  The Changing Role of Managerial Accounting in a Dynamic Business Environment.  This chapter provides and overview of the textbook material.  
	No Assignments


	
	Chapter 2.  Basic Cost Management Concepts and Accounting for Mass Customization Operations
	E2-32, P2-42, P2-43, P2-44



	
	Chapter 6.  Activity Analysis, Cost Behavior, and Cost Estimation (pp. 224-239)
	E6-22, 25, 29, P6-37



	MODULE 10
Jan 31 (Sun) –

Feb 7 (Sun)
	Chapter 3.  Product Costing and Cost Accumulation in a Batch Production Environment
	E3-35 (parts 1-3), E3-36, ,  E3-37, P3-47 (parts 1-6),

	
	Chapter 4.  Process Costing and Hybrid Product-Costing Systems
	E4- 21, 23, P4-26 (allow about 45 minutes)



	MODULE 11
Feb 7 (Sun) –

Feb 14 (Sun)
	Chapter 5.  Activity-Based Costing (ABC) and Management (ABM), Include Appendix.  
	E5-29, 33,), 46 (comprehensive problem, about 60 minutes), P5-50 (1-3)

	Note:  chapters 3 – 5 discuss the basics of three different types of cost accounting systems.  

	
	Chapter 7.  Cost Volume Profit (CVP) Analysis.  Some management accountants believe that all managerial accounting problems are related to CVP.  This is an important chapter.  
	E7-27, 30, P7-37

	Note:  CVP is an essential topic for this course, and one of the most important takeaways from the course.  CVP will be an important part of the final exam.  The use of a Balanced Scorecard (BSC) has expanded to many firms, and understanding of the BSC method is important.  The course culminates with an emphasis on decision making and a set of fundamental decisions that managers must make that use managerial accounting information.  Chapters 7 and 14 will be disproportionately more highly represented on the final exam because of their importance.  

	MODULE 12
Feb 14 (Sun) –

Feb 21 (Sun)
	Chapter12.  Balanced Scorecard (pp. 515-522)
	None

	
	Chapter 14.  Decision Making:  Relevant Costs and Benefits (no appendix).  
	E14-38, E14-39, P14-49



	Note:  ABC and ABM are increasingly used in U.S. operations.  Understanding these concepts is important. 



	MODULE 13
Feb 21 (Sun) – Feb 27 (Sat).  Saturday Feb 27 is last day of class
	REVIEW AND FINAL EXAM:  Hilton Chapters 1-7, 12 (Balanced Scorecard), 14.  Available Sunday, February 21.  Closes at Midnight Saturday, February 27.  All times are U.S. Eastern time.
	


APPENDIX

Bloomington Kelley Direct Program Learning Goals 

and Student Learning Outcomes (SLOs)

1. Efficient Implementation
Fulfill management goals to render highest economic net benefit for the organization.
· SLO 1.1: Set goals, execute work, and hold organizations and individuals accountable.
· SLO 1.2: Map processes, break organizational bottlenecks, and reduce costs.
· SLO 1.3: Design, manage, and optimize value chains.
· SLO 1.4: Negotiate advantages and challenges of the virtual workplace.
· SLO 1.5: Demonstrate managerial agility in response to unexpected opportunity and challenge.
· SLO 1.6: Leverage and integrate technology to enhance efficiency.
2. Data and Analytics Competency
Enable and make decisions based upon collection, appraisal, and analysis of data.
· SLO 2.1: Collect accurate and relevant data.
· SLO 2.2: Measure and interpret performance.
· SLO 2.3: Model decisions and appraise risk.

· SLO 2.4: Interpret and communicate analytical conclusions and insights.

· SLO 2.5: Build and enable a culture of evidence-based management.
3. Legal Literacy
Use legal knowledge to inform business strategy, formalize organizational relationships, and insure compliance with laws.
· SLO 3.1: Understand legal guidelines in the conduct of business.
· SLO 3.2: Leverage knowledge of liability, contracts, and intellectual property in management decisions.

· SLO 3.3: Navigate regulatory constraints and comprehend their institutional and political value.
4. Macroenvironmental Awareness
Understand institutions and phenomena external to the organization and use such knowledge to formulate strategy and make good decisions.
· SLO 4.1: Classify market structures and match them to effective business strategies.
· SLO 4.2: Comprehend interplay between economic and political variables and link them to firm performance.
· SLO 4.3: Decipher, anticipate, and respond to changes in social and institutional trends. 
· SLO 4.4: Recognize market failures and understand their impact on resource allocation.
5. Ethical Sensitivity
Recognize ethical tradeoffs at play within organizations and apply ethical frameworks to navigate management challenges.
· SLO 5.1: Think critically to set ethical boundaries for behavior within organizations, markets, and communities.
· SLO 5.2: Negotiate competing interests and resolve conflict.
· SLO 5.3: Recognize and interpret social impacts from management decisions. 
6. Entrepreneurial Mindset
Create, identify, and act upon new opportunities to create value.
· SLO 6.1: Seek, recognize, and explore new market opportunity.
· SLO 6.2: Take risks, learn from failure, and seek continuous improvement.

· SLO 6.3: Leverage creativity and design thinking to redefine markets, products, and processes.
7. Global Intelligence
Build and execute business models that transcend differences in culture, geography, and institutions.
· SLO 7.1: Build value across national boundaries and cultures.
· SLO 7.2: Navigate institutional voids in emerging markets.
· SLO 7.3: Leverage diversity to increase organizational performance and reveal new market opportunity. 
8. Strategic Discipline
Form, explain, and implement an organizational strategy and make decisions that comply with it.
· SLO 8.1: Identify, communicate, and act upon competitive advantage.
· SLO 8.2: Lead change and transform organizations for successful adaptation to shifts in market reality.
· SLO 8.3: Recognize resource scarcity and exhibit discipline in organizational scope and vision. 
· SLO 8.4: Position technology and information flow to be a strategic asset. 
9. Professional Presence
Communicate and interact effectively in organizational and market environments.
· SLO 9.1: Communicate clearly, calmly, succinctly, and persuasively.
· SLO 9.2: Exhibit emotional intelligence that motivates positive change in behavior.
· SLO 9.3: Form, manage, and lead high performance teams. 
10. Career Foresight
Define a personal career vision and exhibit behavior to achieve it.
· SLO 10.1: Define, build, and promote a personal brand in the global free agent labor market.
· SLO 10.2: Network inside and outside of organizations to enable career advancement.

· SLO 10.3: Construct and act upon a personal career vision through self-initiative.
